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(Revised September 11, 2020)
At the request of the members of the City Council’s Special Investigatory Committee on JEA I am providing this statement regarding my interactions with various members of the JEA Board and management team leading up to the withdrawal of JEA’s invitation to negotiate (“ITN”). Just as an overview, all of my interactions with those involved took place following CP Wilson sanctioning my proposal to chair and host a series of meetings under the auspices of JEA fact-finding workshops, commonly referred to as the Future of JEA Workshops. 
Aaron Zahn – Prior to taking office I had a lunch meeting with Mr. Zahn, Mr. Hershel Vinyard and Mr. Michael Hightower on May 6, 2019.  At that meeting Mr. Zahn shared the rationale for the reorganization of JEA and the various scenarios the Board and management was exploring. Immediately following the noticed meeting I hosted on October 8, 2019 where I proposed a series of workshops to explore the various scenarios which the JEA board and management were purported to be pursuing, I met with Mr. Zahn, Mr. Vinyard and Ms. Sherry Hall who contended that the series of workshops I had proposed to be unnecessary and would only slow the progress of their efforts to explore and pursue the reorganization of the utility. Subsequent to that meeting Mr. Zahn directed Ms. Hall to work with me in providing necessary support for the upcoming workshops. The only other interaction I had with Mr. Zahn was a brief, evening phone call a few weeks later where he advised me that we would be soon be releasing the names of the entities that had responded to the ITN and offered to provide me that information prior to doing so. I respectfully declined his offer. Beyond that while I had initially agreed to a dinner meeting with Mr. Zahn, scheduled for December 4, 2019, I subsequently declined the invitation so as to preclude any appearance of impropriety.

Administration – I had no conversations with the Mayor or members of the administration any day prior to the first scheduled workshop.  Just prior to that first meeting on November 6, 2019 I met with Mayor Curry and CAO Mr. Hughes. That discussion was largely about what I envisioned the purpose of the workshops to be and a request by the Mayor for the opportunity to speak at the first workshop. I readily agreed to his request. There was no effort on the part either person to advance any of the scenarios the JEA was exploring.

JEA Board Chair April Green & Other JEA Board Members – I met with Ms. Green and Interim Managing Director Ms. Dykes on December 19, 2019 in a JEA conference room. We discussed their earnest effort to explore all of the options that had been put forth regarding the reorganization of JEA. That discussion included how best the JEA Board and the members of City Council could work together in critically reviewing each scenario.  I had no other communication with any member of the JEA Board but did meet with Mr. Brown and Mr. Grey when they were offered as candidates to the JEA board (as part of my responsibility as a member of the Council’s Rules committee.) The item of privatization was discussed at both meetings only to get their commitment to critically review each of the reorganization scenarios being considered.
JEA Management – From October 8, 2019 until bill 2020-0419 was filed on July 28, 2020, I had numerous conversations, text messages and emails with Ms. Sherry Hall, her interim successor Ms. Nancy Kilgo and subsequently Chief Kurtis Wilson. Initially those conversations were about the topics to be addressed at the fact-finding workshops and the subject matter experts who would be presenting at each. It evolved into conversations related to the rewrite of Article 21 which eventually included Mr. Paul McElroy. In most instances those interactions were about the logistics of upcoming workshop meetings and occasionally feedback (which I had requested) regarding the direction some of the changes and additions we were considering in Article 21. I had a single meeting with Mr. Wannemacher where he shared with me the projections, they were using to justify the rationale for pursuing the reorganization of JEA. Beyond that there were two meetings with Ms. Stewart and Ms. Dykes (prior to the decision to cancel the ITN) to discuss the particulars how we would be moving forward together to explore the various scenarios. 
Other Interactions – I had a couple of meetings with the leadership of the unions and the counsel who shared their position on the possible privatization of JEA and a number of emails also speaking in opposition to it.

No member of my immediate family is an employee of JEA, were directly involved in the ITN process or, an employee of an entity that played a role in the ITN process. 
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